North Central Texas College
Model of Institutional Learning Expectations (MILE) 
Instructional Division

For each educational program at North Central Texas College, Institutional Effectiveness activities are designed to enhance student success in achieving the goals identified at all levels of the college’s planning process.  A Model of Institutional Learning Expectations (MILE) has been developed that visually captures the relationship between the Strategic Plan, Institutional Goals, Program Objectives, Departmental Objectives and Course Level Outcomes.  Ultimately all of the elements of MILE flow from the Mission statement. 
	NCTC Mission

	NCTC is dedicated to student success and institutional excellence.  NCTC encourages student achievement by providing affordable, quality learning environments and comprehensive support services.

	Institutional Learning Goals

	From the college’s mission statement flow nine institutional goals.  
There are five overall instructional goals:

	1. Quality general education curriculum in all associate degrees

	2. Quality freshman and sophomore level courses in arts and sciences that parallel the lower division offerings of four-year colleges and universities.

	3. Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

	4. Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

	5. Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.




	NCTC Strategic Plan – 2010 - 2015

	NCTC institutional frameworks are broad, measurable priorities that enable the college to fulfill its mission and vision, reflect its values, and take into consideration the opportunities and challenges that confront it.  NCTC fulfills its mission through the college’s instructional programs, lifelong learning and student services.

Instructional goals are identifiable in three frameworks.

	Framework #1: College Awareness & Access
	Goal 1.2 – Increase access to the college by expanding course offerings and delivery methods and maintaining affordability of classes

	Framework #2: Student Readiness, Learning and Success
	Goal 2.1 – Facilitate the achievement of teaching excellence and in-depth learning through innovative faculty and student programs and activities

	
	Goal 2.3 – Improve student success in college prep and gatekeeper courses.

	
	Goal 2.4 – Develop partnerships with area high school to align courses and curriculum to prepare students to be successful at all levels.

	Framework #3: Economic, Workforce and Program Development
	Goal 3.1 – Develop new and enhanced mission-driven credit and/or non-credit training programs and offerings.

	Program Purpose Statement

	Broad statement that describes the overall role of a degree or key component area as it relates to the institutional mission and goals.

	Core Curriculum
	NCTC seeks to implement its goal of offering quality general education curriculum in all associate degrees by offering a core of general education courses designed to help students achieve academic, career and lifelong goals.  Acquiring knowledge, thinking critically, and utilizing the methodologies of various disciplines exposed students to experiences that serve to advance their personal growth.  The chief focus of the General Education Core Curriculum at NCTC is to emphasize Exemplary Educational Objectives and Basic Intellectual Competencies.

	AA/AS/AAT
	NCTC seeks to implement its goal of providing quality freshman and sophomore level courses in arts and sciences that parallel the lower division offerings of four-year colleges and universities by offering a coherent sequence of courses with appropriate breadth and depth to prepare students for transfer to a university.

	AAS/Cert.
	NCTC seeks to implement its goal of providing quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees by offering a coherent sequence of courses with appropriate breadth and depth to prepare students for success in the workforce.

	TSI/College Prep
	NCTC seeks to implement its goal of providing quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education by preparing students for college level course work by strengthening reading, writing, and mathematical skills.

	Lifelong Learning
	NCTC seeks to implement its goal of providing quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment by offering diverse courses reflective of multi-generational student needs including cultivation of personal and professional potential and enhancement of job-related skills.  

	Departmental Purpose Statements & Assessment Linkages

	Broad statement that describes the overall role of a specific department as it relates to the program purpose.

	Core Curriculum
	Component Areas:
· Communication
· Mathematics
· Natural Sciences 
· Humanities & Visual & Performing Arts
· Social & Behavioral Sciences
· Wellness (Institutionally Designated Option)
	Exemplary Educational Objectives 
Basic Intellectual Competencies 

Course level student learning outcomes

	AA/AS/AAT
	Discipline Areas:
· Art
· English, Speech & Foreign Language
· Drama & Dance
· Mathematics & Physics 
· Music
· Science
· Social Science
· Teaching
	Course level student learning outcomes

	AAS/Certificate
	Health Sciences Discipline Areas:
· Associate Degree Nursing
· Cosmetology
· Criminal Justice
· Radiologic Technology
· Surgical Technology
· Vocational Nursing

Advanced & Applied Technology Discipline Areas:
· Accounting & Business 
· Agriculture
· Computer Information Systems
· Computer Science
· Equine Science
· Farm & Ranch
· Horticulture
· Office Systems Technology
· Oil & Gas Technology

	Course level student learning outcomes

Performance on State licensure exams

Performance on certification exams




	Departmental Objectives 

	Statement of what each instructional unit, as listed above, wants to achieve each year.

	Student Learning Outcomes 
	Operational Objectives

	Identified and assessed in accordance with the Student Learning Outcomes Handbook.  For instructional units, at least half of the identified objectives must be student learning oriented.
	May be included, but cannot be the major focus of a department.  Most objectives must be student learning oriented.



